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Group Statement:


The Global Manufacturing Research Group (GMRG) is a multi-national community of researchers dedicated to the study and improvement of manufacturing practices world-wide. Through systematic study and research throughout the world, the GMRG aims to improve manufacturing practice through the development of theory and dissemination of results. By sharing ideas, results, and concepts with research colleagues and manufacturing executives around the globe, the GMRG serves to strengthen the linkage between research and practice.


The 1994 Workshop in Seattle











Front row: Scott Young (USA), Gyula Vastag (Hungary), Danny Samson(Australia), Norman Faull (South Africa), Jack Wacker (USA), Chwen Sheu (USA-Taiwan), Xiao Cheng Zhong (China),Karen Brown (USA), Second Row: Amrik Sohal (Australia), Lawrie Corbett (New Zealand), Mr. & Ms. Arturo Macias (Mexico),Ms. &Mr. Clay Whybark (USA), Boo-Ho Rho (South Korea), Sukran Kadipasaoglu (Turkey), Danuta Kispera-Moron (Poland),Kim Seung Chul (Hong Kong), Gunduz Ulusoy (Turkey), Manager Kenworth, Third Row: Beatriz Munoz-Seca (Spain), Attila Chikan (Hungary), Peter Kelle (USA), Ad Teulings (Netherlands), Joe Wiseman (Canada), Pavel Dimitrov (Bulgaria), Linda Sprague (UK-USA), Mr.&Ms. Benito Flores(USA), Cheng Li (USA), Japhet Law (Hong Kong), Deb Hodge (USA), Fourth Row: Carolyn Schilling (Sweden-Germany), Kumar Palaniswami (USA-India), Bob Marsh (USA), Cecil Bozarth (USA), Back Row: Cliff Jones (Wales), 
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News From The Director:


	Of course, many of you already know that I missed a flight in India (because of a four hour delay on an internal flight) that caused me to be late for the opening of the GMRG workshop in Seattle.  What I did attend was great and I'll have more to say about the meeting later.  I'll also report on the next workshop as well as some other GMRG activities and plans.


	First, though, I would like to add my personal thanks to the sponsors of this year's workshop.  Four Centers for International Business Education and Research (Georgetown University, Michigan State University, University of North Carolina and Texas A&M Uni�versity) helped out this year for the first time.  Also, The Korea Sanhak Foundation helped out again this year.  We couldn't have done it without them.  





Seattle Workshop News


	The workshop in Seattle was great and I'm sorry that I was late in arriving.  Karen Brown and Seattle University were wonderful hosts and provided a variety of valuable activi�ties for us.  Although I missed the trip to Kenworth, I understand that they provided an infor�mative tour.  For those who visited Kenworth with us in Australia, there was an opportunity to compare their operations to those in Seattle.  I did make the trip to Boeing and it was really great.  The company put substantial resources behind our visit and made it a good learning experience.  We owe both firms a debt of gratitude for their hospitality.


	The format of this meeting was a bit different in that we had several formal paper presentations.  All presentations were done in plenary session, so everyone could benefit.  The general impression that I got was, despite the generally high quality of the papers, the group prefers more time on detailed discussions of the research that is ongoing with the GMRG.  We will take this into account at the next meeting.  The proceedings will be out shortly.  We are still awaiting funding from one of our sponsors to be able to do the printing.





About The Sixth Annual Workshop In New Zealand 1995


	Lawrie Corbett will host the meeting next year.  It will be in conjunction with the Pan Pacific Conference which will be held in Dunedin, New Zealand.  The Pan Pacific meeting is May 29-June 1.  We will have a track in that meeting for presenting formal papers and hav�ing a proceedings.  That way, we can use the GMRG workshop to explore our research ideas in more detail.  The deadline for the Pan Pacific abstracts is Jan. 13, 1995 and complete papers for the proceedings are due by April 7, 1995.  We will let you know when the exact details have been set for the GMRG workshop.  


	In addition to the meeting in New Zealand, we will have a track in the DSI meeting in Puebla, Mexico.  The dates of that meeting are June 12-14, 1995.  The deadline for abstracts is January 15, 1995. We are also trying to put some�thing together for the EurOMA meeting in Ensenede, Netherlands. The EurOMA meeting is exact�ly the same time as the Pan Pacific, May 29-June 1, 1995.  Again, we'll keep you informed as more information becomes available about these opportunities around December 15, 1994.





Other Activities


	Several ideas for additional activities came out of the Seattle meeting.  There is a strong interest in expanding beyond the administration and analysis of the questionnaire, although it will maintain its importance in the work of the group.  Among the suggestions were other forms of research, development of teaching material and finding outlets for the work that has already gone on.  We are working on some of these already.


	Danny Samson agreed to spearhead the effort to publish a special issue of a journal on international empirical research in manufacturing.  Among the journals suggested were the Journal of Operations Management, the International Journal of Production Research and the International Journal of Production Economics.  The project is moving ahead and the journals are being contacted.  A call will be out soon.


	Some efforts are being made at putting together some teaching cases.  The idea would be to do cases on companies that are doing business across the borders of some of the coun�tries in our data base.  It would be a great way to hook up with some of our firms and to get more international joint projects going among the group.  In addition to the teaching material, some in depth case studies would add a significant richness to our research results.  


	Other suggestions involved having some Ph.D. exchanges and/or more faculty exchang�es.  Not much has moved forward on the Ph.D. front, but we have Danuta Kisperska-Moron from Poland in the United States this year, Boo-Ho Rho from Korea in Japan with Toshihiro Murakoshi and Xiao Cheng-Zhong from China is trying to set something up with Arturo Macias in Mexico.  There are probably others that I have missed, so forgive me.  This list does provide an indication of some of the exchanges that are happening, however.


See you in June. Clay





Thank You CIBERS And Sanhak





	This year the Global Manufacturing Research Group's workshop in Seattle was spon�sored by the Korea Sanhak Foundation and four Centers for International Business Education and Research (CIBER).  This is not the first year for the Korea Sanhak Foundation.  They have helped us for several years.  Some of you may remember meeting their representative at the time, Dr. Kim, when the workshop was in Shanghai.  


	The CIBERS are new sponsors, however and it is great to have them involved.  The four CIBERs are from Georgetown University, Michigan State University, the University of North Carolina and Texas A&M University.  They really did make it possible to have so many new people at the meeting and such a rich program.  We really do appreciate their support, so thank you again:


Georgetown University CIBER


Michigan State University CIBER


The University of North Carolina CIBER


Texas A&M University CIBER


and


The Korea Sanhak Foundation





Meeting In Seattle A Social Success


	The meeting in Seattle was a social success many people searched the Seattle area and found watering holes for their international palettes. The group turned out to be a terrific mix of people from over fifteen countries. Many new friends were made in one of the most internationally mixed small groups of scholars. from around the world. 
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	Many new ideas (and some outrageously funny ones) were bantered about during the formal meeting and during the social times. 


	The environmentalists in Seattle were happy to see that Attila did not have any friends drive him around, so the trees were safe. (Last year, Attila’s friend drove his car into a Melbourne tree.)  The only sad note is that Attila did not tell his Mongolian stone soup story.





Measuring Success: Using the Data Entry Program and Some Other Thoughts                                     





Standards do not come easily, adopting them is painful and they may not even be perfect. Many of you have experienced the pain and inconvenience imposed by the data entry program, the new standard for data coding and exchange in GMRG circles.  However, almost all of you have succeeded in coding the data showing that: (1) The data entry  pogram is usable, (2) You ae extremely intelligent, persistent and definitely able to cope with any kind of intellectual challenge, (3) All of the above.  By the way, submitting coded data sets  is a de facto (although not de jure) GMRG membership requirement because the data sets are distributed only to datacollectors or collaborators. 


     In early August this year I sent out the first collection of data based on the new


questionnaire.  In this collection there were data on 289 companies from the following countries: Bulgaria (10 companies), China (17) Japan (91), New Zealand (18), Poland 


(30), Spain (44), New Hampshire of the United States (79).  Since then I have received data  on 208 more companies from Germany (18 companies), Mexico (76), Russia (94) and Sweden (20).  I will mail the updated data sets in early December.  These surveys were carried out in the traditional GMRG industries (machine tool and textile).  In addition to these I have received data on 19 joint venture companies in Southern China in the electronics industry.  I will use the generosity of the Kenan Institute to get some help to code these data in the required GMRG format and distribute this data set, too.


     In addition to the data I need three documents from each data gatherer: (1) GMRG Data Release Form; (2) GMRG Survey Methodology Form; (3) The translated questionnaire used in the survey.  The data release form is a legal document that releases the data for distribution to other GMRG members.  The survey methodology form asks you to describe the translation method, the sampling methodology (basic characteristics of the targeted population, database used to identify companies, sampling procedure, sample characteristics, non-response error, etc.), and overlap with the first round (identification of companies in both surveys, coding in general).  I often receive telephone calls asking whether collecting data on x number of companies is enough or not.  This question can not be answered without knowing more about the targeted population and your sampling method.  In some cases 10 companies may be more than enough, in some other instances wven 100 companies may give a poor representation of your target population.


     I think that we are making very good progress, we are very close to achieve our goal that is to collect at least as many data as in the first round before our 1995 meeting.  If I can help you in any way please, do not hesitate to call or email me (919-962-2214, VASTAGG.BSACD1@MHS.UNC.EDU).	


GyulaVastag





Current Status of Data Gathering 


	As the use of the new version of the questionnaire proceeds, there are efforts to expand the number of countries which will be included in the data base.  We actively are seeking new countries for inclusion. Here is our current list. As you can see some of the areas do not have a commitment to gather data. 


If you have any contacts in areas or countries that should be included and they would be interested in gathering data, please contact Jack Wacker





Special Thanks To All The Wonderful People In Seattle.


	The Global Manufacturing Research Group wishes to thank the wonderful people at Boeing Commercial Airplane Group for their spectacular tour. Especially  Wayne McCarthy, Dan A. Gray, Gilbert Duncan, Wayne Van Landingham, Stephen Lee. We also wish to give warm congradulations to Lyle Eveland, Dale Hougardy, and Jose Font on their recent promotions. We also wish to thank all the terrific people at Kenworth Truck Company and especially Richard Sedgley and Richard Wailes for their efforts of putting together an excellent tour.


	GRMG wishes to thank all the people at the Seattle University for all their efforts as hosts. Thank all you great people we really appreciaate it.





Kudos 


Congratulations to three of our members who are prime movers for their recently held successful conferences. 


	Attila Chikán for the Eighth International Symposium on Inventories sponsored by the International Society for Inventory Research conference held in Budapest,  August 22-26, 1994.


	Kumar Palaniswami for setting up the  International Conference on Materials


Have news, let us know


Jack Wacker Bitnet: S1.JXW@ISUMVS
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GRMG book  is an excellent reference on the international state of manufacturing practices.





