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1. Manufacturing  Practices (Portuguese)
Group Statement:

The Global Manufacturing Research Group (GMRG) is a multi-national community of researchers dedicated to the study and improvement of manufacturing practices world-wide. Through systematic study and research throughout the world, the GMRG aims to improve manufacturing practice through the development of theory and dissemination of results. By sharing ideas, results, and concepts with research colleagues and manufacturing executives around the globe, the GMRG serves to strengthen the linkage between research and practice.  

GMRG DSI Meeting Boston 2004
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Various pictures of GMRG members and Friends at the Boston Meeting. There was no group photo.
 Checkout our web page!!! http://cibs.tamu.edu/gmrg/Index.html.
News From The Founder

Hey there from Chapel Hill.  We are entering a new phase of the GMRG.  Jack Wacker has led an impressive revision of the survey and we are poised to conduct increasingly rigorous research on manufacturing practices around the world.  There are many countries in which this is important, be they producing countries or consuming countries.  Being able to identify the relationships between practices and performance is a key to internal operations management effectiveness and to identifying potential outsourcing partners.  We are promoting the use of theory based models to underscore the research in this revision.  This will certainly enhance the probability for publication in academic journals.  The increased attention to publishability is an important feature for our newer members.  Come join in the party.  It will be a lot of fun and we will make a mark.

Plans are progressing well for the meeting in Phoenix.  Jack has secured good rates on a hotel (well it is summer in Arizona) close to the University and several bars/restaurants.  Also, he has gotten the sponsorship of two of the institutes at Arizona State University.  This guarantees that we will have a great meeting and some useful outside events.  In addition to the academic papers for the meeting, we will have some sessions to help all of us improve our analytical ability, especially with the data from the new survey.  Also planned are some activities in the greater Phoenix area.  There are a number of important companies near Phoenix and some will open their doors for us.  Also there are plans to have a panel of manufacturing managers discuss the survey and the important questions that they are facing in today’s internationally competitive environment.  Some events with the sponsoring centers are planned and that should add to our supply chain understanding.  All-in-all we anticipate a great meeting with the usual combination of academic session and informal socializing.

One of the outcomes of the current GMRG initiatives is the development of new relationships between international members.  It is always exciting to see members from different countries collaborate on research, teaching exchanges and just plain camaraderie.  This is one of the must important reasons for getting involved with the GMRG or other international academic organizations.  The rewards from international collaborations are immense.  They not only enrich your research, they infuse your teaching with the excitement of the relationships and they make great cocktail party conversation.  What more could you ask for in the current pressurized atmosphere of the Academy?

As we move forward with the new survey, let me urge you to discuss participation with your colleagues from around the world.  We can improve the reach and applicability of our work with more countries and company sample points.  As the reach is improved the opportunities for all of us increase and the generality of our findings increases.  Join us in the quest to extend the GMGR opportunity to your colleagues.  Over the next few years let’s emphasize the G in GMRG and increase our global coverage.  

See you in Phoenix!

DSI GMRG Meeting: 


Many thanks to Benito Flores for his help with the following minutes from the November 2004 National Decision Science Institute Meeting in Boston.

  1) Data confidentiality is a rising concern; in the past, we just passed out the data, but we can't do that any more from the standpoint of legal culpability... Only data gatherers will have access to the data. We probably won't ever publish the data again; that's taking getting too risky.

  2) The questions bases have been examined to ensure there's validity. In the past, people just added their own pet questions.

 3) There are many expenses that GMRG incurs due to cleaning distributing and organizing the data. In order to function more effectively, GMRG needs to support these activities. Consequently, membership dues should rise to suppor the cleaning up of data. This will probably be dealt with at the Phoenix meeting. Suggestion was to have the faculty pay (US$50) and charge Ph.D. students (US$25)... The payment will be charged at the meeting in USA dollars. All members not attending the meeting will be expected to remit theirdues.

 5) Benito will check to see if it is possible to pay the dues with a credit card (Benito checked and presently it can not be done at Texas A&M). Credit card payment is not possible at this time.
 6) Giving those who work in the GMRG a suitable title would be appropriate, such as "vice president" (motion carried).

 7) Expanding the range of industries should allow more data collection. Pharmaceuticals, for example is a very different industry and could be excluded. Continuous process industries such as petroleum are also could be excluded. GMRG now has its code that integrates the ISIC and the SIC code to the questionnaire. Researchers are responsible for including these in their data collectin. The researcher may be more knowledgeable about SIC codes and should enter those codes for each data point collected. Keeping track of SIC investigated by each country will allow hopefully interesting comparisons - a table on the Web is a good idea. Some industries scould be "preferred," e.g. electronics, automotive parts, machine tools (for backwards compatibility)  After researching the issue, GMRG is using its own code and cross referencing the SIC and ISIC.
 8) The active people could also be a nominating committee. This will be discussed and finalized at the official meeting in Phoenix.

 9) Official alliances with manufacturing centers around the world helps - e.g. with the Australian Manufacturing Council. Sweden gets good response rates by this approach. Aligning with such an organization adds perceived validity for respondents (logos on covering letter would be good). Formalized alliances would be appropriate, enabling use of their logos on our cover letters / surveys. Each country member should contact the appropriate national organization and see what arrangements can be made. 

 10) GMRG isn't yet a formal legal entity. There are a few advantages but many disadvantages, according to Clay. Incorporating lessens risks of being sued personally and increases ability to receive grants. However, it's a complicated process and the formal requirements are require  that we have a constitution and other documents Another important item for the GMRG in Phoenix

 11) Ethics clearance for research involving human subjects is something each researcher should go through, minimally to lessen personal worries. The policies vary around the world. Secondary clearance may also eventually arise as a problem for example, if someone in the USA uses data collected in another contry by that local researcher, whose university doesn't have an ethics clearance committee or requirement. 
 12) Actively gathering data or committed on version 4: Argentina, Australia, Brazil, Bulgaria, Canada, China, Fiji, Germany, (maybe Ghana), Hungary, (maybe India), Italy, Japan, Korea, Malaysia, Mexico, Nigeria, Sweden, Taiwan, USA, Vietnam. Pilot testing on the required section is now complete from Italy, Taiwan and USA.  

  13) Statistical validity has been checked on an ongoing basis, with weak questions being dropped.  

  14) Agenda items for Phoenix: Send these to Danny Samson. Some standard responses for people inquiring about GMRG should be prepared. An executive summary and discussion of the modules would be appropriate. A
session on statistical methods would be good. Everyone attending should try to present something on the data they've been collecting or using. Anyone needing to present a paper on any topic just to attend the meeting can be accommodated and the paper included in the proceedings; attractively naming such sessions can help. A factory tour is desired and should be arrangeable. 
 15) When should we throw away data? The suggestion of 7-10 years old data can be discarded. No vote on this issue.

16) As data begins to be gathered (4th questionnaire), the participants should notify Benito. He will place the information on the web site as to country and areas. A standard format should be used by all people collecting data.
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Request  For Tentative Meeting for 2006

From The DSI GMRG Boston Meeting. Venues for the next meetings were discussed. There are several goals

Increasing graduate student participation is a goal. In the past, GMRG has relied on other conferences (DSI, Pan-Pacific) to provide most of the logistics to keep costs down. North America is logical but other regions should be considered, e.g. APICS has an annual South Africa conference. Competitive bidding would be good! Candidates should submit a bid with information on:

A) Costs, reaching the destination, hotels, meals. 

B) Visiting manufacturing plants

C) Piggybacking on another conference. 

D) Visiting a country where data is being collected gives the opportunity to see what's going on in in the factories in person. 

E) University support for meeting

The venue decision should be made before the mid-year meeting would be of proposals by Jack Wacker. For 2006, some countries may want to host like Taiwan, Malaysia, India, China (Linda Sprague) and New Zealand are potential bidders.  Attendance is very important; Phoenix is relatively inexpensive and easy to reach. Venue should be chosen because of low cost. If possible it could be a country involved in data gathering. A tentative date of March 25 was decided to suggest the possible venues for 2006. In addition the slate of candidates should be presented. The nominating committee would consist of the Board members.

The Fifthteenth Annual Workshop in 

Phoenix, Arizona
GMRG Workshop 2005

August 3-5, 2005

Jack Wacker Coordinator

e-mail: john.wacker@asu.edu
August 3 is arrival date.

August 6 is departure date

News From The President

Several people have asked about GMRG’s future and overall direction. Under Clay’s leadership, GMRG has always and should always be an all inclusive group focused on improving manufacturing around the world. To this end GMRG members are willing to help and aid other members in their research efforts. In the past, this has been accomplished through our collaborative effort on the first GMRG book published by Elsevier, scholar exchanges, joint reseach, and many other activities. Some GMRG members have had a very research oriented well-funded university that enabled them to gain international recognition. GMRG will follow Clay’s example to help scholars around the world. The Phoenix meeting will focus on helping scholars understand theory building and statistical testing. The GMRG meeting will focus on how to improve our understanding of international manufacturing. 

 Update on data collection 

The GMRG is now in full swing on its 4th round data gathering called GMRG 4.0.  We know there are about 20 countries committed to gathering data and we are in the process of putting a full list on our web site.  Except for the required section all modules require a specific model with the ‘state of the art’ literature. 

The 3rd set of data is now complete but we still do not have a complete list of countries that have gathered data. Here are some: Taiwan, Canada, USA, Lebanon, Hungary and Mexico.  If you know of any others, please let GMRG know.  These should be posted the coding form and send copies to the people that I know are gathering data.  We'll use the web for distributing the shared data, with a special password to control access.

A Big Thank You To Benito Flores

GMRG has many ‘unfun’ tasks that need to be addressed.  Frequently, they fall upon financial considerations and web page issues. They usually fall upon Benito Flores. He is a willing and unbelievably helpful even though he is extremely busy. Additionally, GMRG is greatly indebted to Becky LeFlore who manages our web page,
Thank you Benito and Becky from all the GMRG members.

News of Many Folks 

 EUROMA is meeting in Budapest with Krisztina Demeter as a co-host. all the meeting information is available at www.euroma2005.hu .

Benito Flores Co-Chairs the 25th Symposium on Forecasting International Institute of Forecasters in San Antonio. More information is on the web site: www.isf2005.org
Sukran Kadipasaoglu has been appointed the Director of the new Supply Chain Research Center at the University of Houston.
Tobias Schoenherr has accepted a position as Assistant Professor at Eastern Michigan University, starting in Fall 2005.  

Have news, let us know

Jack Wacker e-mail: john.wacker@asu.edu
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