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The Global Gazette
Official Newsletter of the Global Manufacturing Research Group (GMRG)

(Translated in German above)

March, 2006 Issue

Please note: 

A new countries translation of our organizations name will occur on each new Gazette
VISION STATEMENT:
The Global Manufacturing Research Group (GMRG) is a multi-national community of researchers dedicated to the study and improvement of manufacturing supply chains world-wide. Through systematic study and research throughout the world, the GMRG aims to improve manufacturing supply chains through the development of theory and dissemination of results. By sharing ideas, results, and concepts with research colleagues and manufacturing executives around the globe, the GMRG serves to strengthen the linkage between research and practice.  

Our Infamous Photo Gallary:
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November 2005 DSI Conference Photo 

         The GMRG People Now Speak their Piece: 
First, GOOD NEWS FOR OUR NEXT CONFERENCE:

2006 GMRG CONFERENCE Shanghai, China

Linda Sprague

China European International Business School (CEIBS)
The next GMRG conference will be held in Shanghai, China.  A GMRG Track within POMS will be provided.   This event will be scheduled at the end of the POMS meeting on 23 June and continue through Saturday Jun 24th.  Complete information about the POMS meeting is available at www.ceibs.edu/poms2006shanghai/. 

Information about the conference hotels is also on the WebSite, as are hotel reservation forms which are to be faxed to the hotels directly.  The special POMS rates apply for the weekends before and after the POMS meeting, so will be available for the GMRG meeting.

ANNUAL DSI CONFERENCE

A very informative meeting involving members of GMRG and those interested was conducted.  Many administrative, research, social, and conferences issues were discussed.  There was an extremely good GMRG turnout, not only at the DSI conference in general, but also at the meeting.
THE PRESIDENT’S CORNER 

Jack Wacker

Arizona State University (USA)

President's Message:
 
Hello GMRGers.  Here is an update of the recent happenings:
Shanghai GMRG/POMS 2006 meeting:

The meeting is going terrific under the leadership of Linda Sprague and Tom Callarman.  Mellie Pullman is going to be our track chairperson. She will review our papers so please submit any of your papers to Mellie at: mpullman@pdx.edu 
GMRG On-Line Questionnaire

Very significantly, the GMRG now has an on-line questionnaire available for data entry. Like all questionnaires, it still has some very minor things that are being worked on, but overall it is terrific.  GMRG owes a great debt of gratitude to Mike Maloni and Diane Parente that under the guidance of Mellie Pullman has made this dream into a reality.  A million heartfelt thanks to all of you.
GMRG Data Collectors

GMRG now has made contacts with many academics around the world.  We have an increasing number of data gatherers that we will need to make our project a huge success. Many of the board members have intensified their efforts to attract new members for data gathering.  GMRG wishes to thank all its members for these efforts.
GMRG also owes a huge debt of gratitude to Carol Latta and Hal Jacobs for their generosity in donating space for a Decision Line ad to attract more data gatherers for our efforts.  Thank you, thank you and thank you again Carol and Hal. GMRGers, when you see them at 2006 National meeting, buy them a beverage of their choice.
GMRG Website

GMRG's new website is going to be www.gmrg.org. The support of Yar Ebadi, Dean of the College of Business and Chwen Sheu at Kansas State University was essential for this accomplishment.  Thank you from GMRG.

Data collection Sample Size Requirements

I wanted to remind the data gatherers that the minimum sample size is 30 to have a representative sample for descriptive statistics.  However, for theory-building the sample size should be larger depending on the model being tested.    
 
And now, here are some issues that need to be addressed by GMRG. 
Company Reward System

We need to develop a method of rewarding the wonderful companies that have been generous with their data.  This reward should be a formal report plus some additional on-going reward such as access to some of our academic articles.
Old Data Availability

One issue that has always been important but needs to be addressed up front is if and when old data can be made available to other academics than the GMRGers?  Also can the data ever be made 'public' that means available to commercial organizations?  This issue can only be voted upon by data gatherers.  
 
As president, I cannot dictate my preferences but will state some pro's and con's of making the data available outside of GMRGers from my perspective.  
    Pro's
1.  The data being public makes GMRG unique as a data gathering organization by making the data available so that other researchers can verify or challenge the results.
2.   In an academic community, it is important to consider academia's basic purpose of furthering knowledge.  Releasing the data to outside researchers would further that academic purpose.
3.   GMRG would be the only organization that allows its data to be distributed to all of academia and this could be considered a competitive advantage for GMRG.
   Con's
1.  I believe legally (remembering your business Uniform Commercial Code law classes in college), that legal consideration is given to the individuals that have the most invested in any transaction.  In this case, data gatherers have invested the most time and the most effort and therefore they are the owners of the data for each country.  The formal English law would say the data gatherer have the most invested interest.  Consequently, the data are the property of each data gatherer. The data can be given to other researchers by agreement, hopefully written between GMRG and each data gatherer.
2.   Making the data public would mean that the data is available for commercial use.  I do not know about other countries but I believe this could be considered a breach in academic integrity.  

3.  It was implicitly agreed upon that the data would be released only to GMRG members.  We are currently getting new members to join GMRG.  This agreement was made by the implicit understanding that only GMRGers will share their data.   If the data are made for general use, there would be no incentive to gather data.
4. Each data gatherer had the trust of the companies that donated data with the understanding that their data would not become public.  There is no understood time period for making this public for possible commercial use. GMRG needs to make a policy on this issue if we plan to ever release to academics outside of the data gatherers.  

Personally as an econometrician, I have worked on many academic questionnaires since the early to mid 1970's, my implicit agreement was that it would never become public with all those companies.  I believe that if I told them that in 10 years their company data would become public, they would not have answered any questionnaires.   In some countries, the given products, financial information, employee size, etc. of the organization can be used to relatively easily identify the company.  This identification could lead to a relatively large law suit making GMRG, its officers, and members personally liable.  

It is possible that there are more pro-release arguments. Yet, because of the confidentiality and financial liability, my advice to data gatherers would be to not release the data to any party that would make it public outside of academia.  It is difficult enough to acquire data without advising possible respondents that their operations information is going to be made public at some point.
Please read all the messages below from all GMRG top executives.  They have many important issues that will help you with your research efforts.

Jack Wacker
 
DIRECTOR’S CORNER 

Clay Whybark

University of North Carolina (USA)
. Wow!  It is a real pleasure to see the progress of the Global Manufacturing Research Group since the meeting in Arizona last summer.  Jack Wacker continues to provide the leadership to move us forward.  He inspires people to gather data, get involved with administrative tasks, attend the meetings and otherwise build the organization.  Danny Samson has brought some real organizational discipline to the group and is positioning us to be more proactive in our planning and execution in the future.  


As you read the Global Gazette, you are enjoying the fruits of Dennis Krumwiede’s work, something that we all appreciate.  Chwen Sheu is working on the web site for us as well as maintaining our membership and mailing lists.  In addition to these projects, work on Internet support for the questionnaire, data gathering in many countries, planning for the meeting this summer and many other activities are underway.  More detail on these and other initiatives are reported in this issue.   Thanks to all of you who put in so much effort for all of us. 


Arrangements are progressing for the meeting in China this summer, thanks to Linda Sprague.  Our meeting will be in conjunction with the POMS International meeting Shanghai, June 19, 2006 to June 23, 2006.  The venue will be the China Europe International Business School in Pudong.  GMRG will have a track in the meeting that will provide us the opportunity to have our papers in the proceedings. Be sure to get your abstract or paper to Mellie Pullman at: mpullman@pdx.edu by the end of March.  

At the meeting, we will have a Chinese banquet on the evening of June 23rd and will continue to hold sessions on the 24th.  For more information on the meeting refer to Jack Wacker’s February e-mail and the POMS website: http://www.poms.org/.  Additional information will be available as plans firm up.  For my part, I’m looking forward to riding the magnetic levitation train again.  It runs from the airport to a subway station in Pudong across the river from downtown Shanghai.  To the best of my knowledge, it is the fastest train in commercial service.  

Progress is being made on the collection of data for the fourth round and additional modules are being developed. Testing of the modules and questions has gone well and we all are appreciative of those who have been first in initiating this round.  We are hopeful that there might even be some preliminary work on the data for the meeting this summer.  The work on providing Internet support will be helpful to the effort both for the researchers and the companies that provide the data.  We’ll learn more about this during the meeting in China.

There is an effort underway to compile a history of GMRG.  Dennis Krumwiede and “Mother” Neva Whybark are working on it.  An early effort at recording a history exists in the Elsevier book that Gyula Vastag and I edited in 1993.  There is also some background in the Decision Line article that Karen Brown and I did in early 1998.  Bits and pieces may also exist in some of the GMRG Collected Papers.  Hopefully, Boo Ho Rho will be able to join us this summer and provide some of his recollections or our early activities. If any of you have other references or sources, please let us know.  We try to learn of groups or individuals who make use of our data, refer to the GMRG, or publications which might be useful as background or reference.  We still are continually surprised at the things that have escaped our notice.  Help us to be thorough in this effort by letting us know if you have something that might be useful. 

Speaking of letting us know, please forward to Chwen Sheu any names of people who you think should be on our contact list.  It is important that GMRG have an extensive e-mail list and you can help us build it.  We are also trying to regain contact with some of the people that were involved early on, so we may be contacting you for help on that as well.  

Finally, all of us were pleased to learn that Danuta Kisperska-Moron was not involved in the terrible collapse of the exhibition hall roof in Katowice, Poland earlier this year.  

I look forward to seeing you this summer in Pudong.  Come join me on the train.  It’s a hoot. 

Now, a side note from the editor.  Prof  Boo-Ho Rho from the College of Business Administration at Sogang University sent the following information pertaining to a meeting that he had with Clay recently.

Two pictures shown below were taken when I visited Clay in Chapel Hilll last February 6 to 8, 06.  One of them is Clay's home.  (See below).  Nice hangout.


The other is in the restaurnat called Fishmonger dining with Clay, Neva, My daughter Sung-Hwa (now studying at Duke Economics master) and me. We had a good conversation including North Carolina folk food called Chitlins (Clay told me it's origin is Africa).  


A comment From the editor, sounds like you guys had a great meal coupled with a history lesson or two, how about the beer?

MESSAGES SOME OF THE THE VICE PRESIDENTS

In the following paragraphs, each vice president has addressed his/her function and provided relevant news.

EXECUTIVE VP

Danny Samson

University of Melbourne (Australia)
We will be getting a great data set from Japan, thanks to Professor Ota (ota@bus.osaka-cu.ac.jp), and shortly we will be collecting data in Australia thanks to APICS.  Further we have developed some innovation questions with some help from Jack Wacker, and we have decided NOT to make them a formal module of GMRG this time around.  However, we will be piloting it in Australia and Japan. We want to invite any data collectors to email me (d.samson@unimelb.edu.au) for the questions if they want to be part of this pilot effort. It will be done 'offline'. 

Further, we will be piloting some additional questions in Australia on 'supply chain risk management'. Again, if anyone wants our questions, e-mail me! We could do international comparisons.
VP - FINANCIAL RECORDS

Danny Samson and Damien Power

University of Melbourne (Australia)

GMRG Finances are going well. Thanks to APICS (Rhonda Lummus and Robert Vokurka) and Jack Wacker’s great work in raising support for the phoenix meeting, we are 'liquid' financially.

VP OF MEMBERSHIP

Chwen Sheu 

Kansas State University (USA)

Greetings! 

(1) The GMRG website (www.gmrg.org) is now up and running at Kansas State University. I would like thank the previous website host Benito and Texas A&M for their years of excellent service. Transferring the website from Texas A&M to K-State took more time and effort than expected as I decided to restructure the database, change picture format, and modify web links. I also purchased the domain name “gmrg.org”, which means from now on the GMRG has a permanent website address regardless of who the future host might be. I would also like to thank one of the GMRG members, Dean Yar Ebadi (College of Business Administration, Kansas State University), for his support on hosting the website. At this moment, the website is functioning but many items remain to be updated and upgraded. I decided to give myself another professional title, Web Editor, and have been learning new software to provide better website service. Please let me know if you have any suggestions for the website.   

(2) The website provides the current status of the Round IV Survey. As of March 9, 2006, we have had members committed to collecting data from twenty-one countries. Several countries (Hungary – Demeter, Nigeria – Ehie, Taiwan & China – Yang & Sheu, USA – Parente & Maloni) have already collected a good number of samples. I will update the development of data collection from time to time. 

As usual, please inform me of any changes to your e-mail/address. I look forward to seeing some of you in Shanghai.
-------Please note--------
 a GMRG membership application is attached (see attachment # 1) for the convenience of those desiring to join this FINE ORGANIZATION.

VP - DATA ACQUISITION

Mellie Pullman
Portland State University (USA)
An update from data acquisitions team is provided below:

On-line Survey Status

All modules have been created. There are still a few bugs in the functionality. We still need people to try the survey since we are unable to recreate the problems that some users have experienced.  The current version is on-line at http://gmrg.bd.psu.edu/.  We will need to customize an entry page for each researcher using the on-line survey. We plan to have all modules up and running by April 15, 2006. For 2006, the on-line survey is in English. We will look to accommodate several additional languages after this year.

Data Input for Data Collectors (not survey respondents)

There are two choices for data entry for those using paper surveys: a) you can enter your data into the official GMRG Excel Data Entry Template or b) you can enter data using the actual on-line survey.

· Input your data using the Excel Template which will be available on the GMRG website by April 15. You can download this  template, enter your data and send it to Mike Maloni.

· Input via on-line survey. This method is slower and probably best for small sample sizes.

When submitting the data to Mike, please attach an email with the following information:

· Your name, survey location, currency used in the survey and the currency conversion to US $ (average during the time of survey completion)

Using the On-line Survey and Getting Access to Data

Please send Mike Maloni an email with the following information: 1) which modules that you would like to use in your survey, 2) what format (on-line or paper), 3) if paper, indicate whether submitting data using the on-line survey or spreadsheet, 4) when they plan to collect and submit data & 5) if they have research protection needs (e.g. an IRB protection statement and consent form). After receiving this information, we will give you an access code and work with you to create a personalized cover page, etc.  

Contact information:

Mike Maloni: mjm111@psu.edu

Diane Parente: dhp3@psu.edu
Mellie Pullman: mpullman@pdx.edu

GMRG RESEARCH PAPERS

 (Members, please continue to send me your GMRG publication information.)

· Pagell, M., Krumwiede, D.W. & Sheu, C. (forthcoming). Efficacy of environmental and supplier relationship investments - Moderating effects of external environment, International Journal of Production Research.  
· Wacker, J.G. Yang, C.L. & Sheu, C. (forthcoming). Productivity of production labor, non-production labor and capital: An international study. International Journal of Production Economics.

· Wacker, J.G. & Sheu, C. (2006) Effectiveness of manufacturing planning and control systems on manufacturing competitiveness: Evidence from global manufacturing data. International Journal of Production Research, 44(5), 1015-1036.
· Schmenner, Roger W., and Gyula Vastag, “Revisiting the Theory of Production Competence:  Extensions and Cross-Validations.”  Journal of Operations Management, forthcoming.
· Vastag, Gyula, and D. Clay Whybark, “Inventory Management: Is There a Knock-On Effect?”  International Journal of Production Economics, vol. 93-94 (January 2005), pp. 129-138.
For articles over 2 years old, please view them on the WEB at:

http://www.gmrg.org/
Way to Go!!!!!!!!

A LITTLE GMRG HISTORY

One important issue related to the culture of an organization is its historical development.  Many folks who have been with this awesome group already know of the events that have lead to such a fine organization.  Those of us new to the group may not have all of the details, some of which we may not want to know about (.  However, I know that I have been intrigued with the GMRG development process.  Therefore, Neva Whybark and Amrik Sohal have been providing information that should give us “green horns” (an old western cowboy saying for those not yet experienced) some insight.  Several articles pertaining to the history of GMRG have been written.  With that in mind, the following is the beginning of hopefully a series of facts and stories that relate to GMRG.

Round One:

The Global Manufacturing Research Group (GMRG) has been in existence as an organization for over 20 years. It has its beginnings in 1985.  From discussions at a conference in Seoul, Korea, Boo Ho Rho and Clay Whybark afterwards created the first questionnaire to compare manufacturing practices in Korea and the Peoples Republic of China where they were at that time.  Others also became interested in collecting such research data in other countries where they lived or had lived as they learned about the research project at various meetings and by word of mouth.   As research papers were presented at meetings around the world, the GMRGers attending held meetings to discuss and share findings, problems and solutions or possible solutions regarding data gathering, analysis, etc.  Various members have hosted GMRG meetings in their countries in conjunction with or apart from other formal professional groups such as POMS, EurOMA, DSI, Pan Pacific Conference, and   others.

The group produced a second round survey in the early 1990’s.  Many of the questions were the same as the first survey with a significant number of questions either added or modified to represent changes in the field of operations since the first survey.  The same methodology as for the first survey was utilized to collect and distribute data.  Once again, journal articles were produced.

In the late 1990’s a third round survey was developed to allow for new and updated research efforts.  Data from this survey became available for research use in late 2004 and early 2005 by contributors from GMRG.  Much effort is being placed into understanding the results of the data collected.  Around the same time the third survey data became available for research use, a fourth survey was in the process of being released for data collection and future analysis.  As for previous surveys, GMRG members are in the process of administering the survey around the world.  It is anticipated that data obtained from this effort should be available in the mid to late 2000’s for analysis first by the data gatherers and GMRG members.  Later others will also be able to use the data gathered

Membership in GMRG has increased over the years as the group’s research efforts became known to the academic and industrial sectors.   Members in or from more than ten countries are involved in global data collection using the latest questionnaire.

Note from the edtor:  If you are getting more and more curious about the history of GMRG as I am, then you can read the following articles:

Global Manufacturing Practices: A Worldwide Survey of Practices in Production Planning and Control, (edited with G. Vastag) Elsevier, Amsterdam, 1993

What is GMRG and Why are These People Smiling?” (with K.A. Brown) DSI Newsletter, February-March, 1998

HAVE NEWS, LET US KNOW

Please feel free to let us know of any GMRG related news that you would like to have added to the next issue of the Gazette.  Such information is greatly appreciated.

There is a GMRG Track within POMS; this will be scheduled during the end of the POMS meeting on 23 June. On Saturday 24 June the GMRG Meeting will continue.  Information about the conference hotels is up on the WebSite, as are hotel reservation forms which are to be faxed to the hotels directly.  The special POMS rates apply for the weekends before and after the POMS meeting, so will cover the GMRG meeting.
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Assessing global competitiveness of manufacturing supply chains through an international alliance of leading universities

Membership Fee for August, 2005 until the 2006 GMRG Annual Conference 
Name (print or type):

.  


	
	Last                                                    First                                            Middle

	Your Name
	

	Department
	

	University
	

	Street Address (P.O Box):
	

	City, State
	

	Country:
	

	Business Phone:
	

	FAX
	

	Home Phone
	

	e-mail:
	


	Registration Type
	Fee
	Fee Selected

	Membership Registration (a one-year GMRG membership)
	US$ 50
	

	Student Registration (a one-year GMRG membership)
	US$ 25
	

	Total Registration Fee:
	US$  


Payment by CHECK 

Payment by CREDIT CARD (Master Card or Visa only)

	Your Name as appears on Card
	

	Type of Card
	

	Name on card
	

	Card Number:
	

	Expiration Date:
	

	
	

	Signature for credit card payment:
	


Make out to: GMRG C/O University of Melbourne, and send (with this form) to: Prof. Danny Samson, Department of Management, University of Melbourne, 3010 Victoria, Melbourne, Australia

Send this form to Prof. Danny Samson by email, d.samson@unimelb.edu.au, fax: +61 3 93494293, or post at the address above. 

This website newsletter is sponsored


 By the College of Business,


Kansas State University


Dr. Chwen Sheu, Fellow


www.gmrg.org











Forschungsgruppe der Globalen Industriellen Herstellung








: PLEASE TAKE NOTE:


Next GMRG Conference:  Shanghai, China


	Held during the POMS Conference


	June 23rd and June 24th, 2006





POMS Conference Informaiton for GMRG Folks:   � HYPERLINK "https://cobmail.isu.edu/exchweb/bin/redir.asp?URL=http://www.ceibs.edu/poms2006shanghai/" \t "_blank" �www.ceibs.edu/poms2006shanghai/� 


�China Europe International Business School, Pudong, Shanghai, China


Paper Submission Deadline: March 31, 2006.  


Paper Acceptance notice:  April 15, 2006 (If earlier notice is required for university funding, advanced notification can be provided with request.) 


The Global Supply Chain Management Track will have its abstracts and papers reviewed by the track chair Professor Madeline ‘Mellie’ Pullman (Portland State University). Please submit your abstracts and papers directly to: � HYPERLINK "mailto:mpullman@pdx.edu" ��mpullman@pdx.edu�

















The Global Gazette


The Global Gazette is the Official Newsletter of The Global Manufacturing Research Group.
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