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The Global Gazette
Official Newsletter of the Global Manufacturing Research Group (GMRG)

(Translated in Portuguese above)

October, 2007 Issue
Please note: 

A new countries translation of our organizations name will occur on each new Gazette
VISION STATEMENT:
The Global Manufacturing Research Group (GMRG) is a multi-national community of researchers dedicated to the study and improvement of manufacturing supply chains world-wide. Through systematic study and research throughout the world, the GMRG aims to improve manufacturing supply chains through the development of theory and dissemination of results. By sharing ideas, results, and concepts with research colleagues and manufacturing executives around the globe, the GMRG serves to strengthen the linkage between research and practice.  

Our Infamous Photo Gallery:

Please See Next Page

(Too Many great photos for the front page alone)

THE LOCATION OF OUR 2007 ANNUAL GMRG MEETING 
[image: image2.jpg]



2007 ANNUAL GMRG MEETING PHOTOS
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Notice:

A general reminder for our members to renew their 2007-2008
membership (Please see attached form).
The GMRG People Now Speak their Piece:
THE PRESIDENT’S CORNER 

Chwen Sheu
Kansas State University
Greetings! I would like to take this opportunity to update several important developments pertaining to the 2007 annual meeting and the Round IV survey.

(1) The survey data collection continues to make good progress. We have collected more than 840 samples from more than 15 countries. Jack Wacker (Arizona State University) has spent countless hours cleaning up, preparing, and distributing the data. We owe Jack for his superior effort. Please write him a thank note or give him a hug when you have the chance to.

(2) The College of Business Administration, Kansas State University hosted the 2007 GMRG Annual Meeting at Manhattan, Kansas, July 12-14. There were a total 26 attendees from 13 countries. 
Australia: Danny Samson, Damien Power; Canada: Rob Klassen; Ireland: Brian Fynes; Italy: Matteo Kalchschmidt; Japan: Masaharu Ota; Korea: Boohoo Rho; New Zealand: Lawrie Corbett; Poland: Danuta Kisperska-Moron, Artur Swierczek; Switzerland: Yvan Nieto; Taiwan: Chen-lung Yang, S.W. Tien; USA: Clay & Neva Whybark; Jack Wacker, Benito & Kitty Flores; Dennis Krumwiede; Rhonda Lummus; Frank Montabon; Tobias Schoenherr; Ike Ehie, Gorge Cai, Anil Gurung, Chwen Sheu. 
Different from previous meetings, this time we met and WORKED. (No kidding! What else can you do in Manhattan, Kansas?) Many members came to the meeting with research ideas and preliminary data analysis based on the new GMRG data. All attendees were assigned to different groups targeted at different research issues in the areas of purchasing, forecasting, outsourcing, planning & control. After the group discussion (see the photo inserted in this newsletter), many attendees were able to identify co-authors to collaborate on various research projects. Some of the attendees left the meeting with manuscript outlines. This meeting definitely initiated and inspired some discussion pertaining to new GMRG data for publications. 
We are grateful for the hospitality shown by Dean Y. Ebadi and Dr. B. Niehoff at Kansas State University. With their support, the meeting attendees did not have to pay for any room changes, food, and GMRG shirts. The Kansas City chapter of CSCMP also contributed to the coffee breaks. 
(3) In the Kansas meeting, the Executive Board selected Matteo Kalchschmidt to be the President-Elect. Matteo is a long time GMRG member and we believe he will carry the torch and move the organization forward. Please join me to congratulate Matteo.
(4) The Executive Board also passed the Data Sharing & Distribution Policy in the Kansas meeting. The primary purpose of this policy is to protect data gatherers’ right and investment on data collection. Please see Jack’s column in this newsletter for more details. 

(5) The Executive Board is currently selecting the 2008 meeting site. We hope to reach the decision soon. 
Overall, the organization is moving forward quite nicely. Thanks to the leadership Clay, Jack, and Danny. The survey has continued to generate tremendous interest from many scholars around the world. While the data collection is still in progress in many countries, we should begin to move to the next stage and use the data to publish in top-tier journals. I believe the ultimate success of GMRG must build on the research and publication. 
Finally, on behalf of the organization, I would like to give Clay and Mom Neva our best wishes. It has been a little bumpy this year for them, and am glad that they are all doing great now. They danced beautifully at the Kansas meeting and they are expected to repeat the same performance in our future meetings.  
Best wishes to all of you. I look forward to seeing some of you in Phoenix. 
Chwen

DIRECTOR’S CORNER 

Clay Whybark

University of North Carolina (USA)
Well what do you know?  You probably already guessed that I couldn’t let Neva have all the fun.  So after a session on our old Nordic Track ski machine, I felt a tug in my chest and told my doctor about it.  He had me do a stress test.  It was the first exam I had flunked in years.  So early this month, he had me do a heart catheterization.  I expected that I might need to have angioplasty or stints, but they slapped me into the hospital.  I thought it might have been some homeland security thing, but I needed bypass surgery.  They performed the operation, told me it was a success and said I could chase the nurses around the hospital if I liked (yeah, right!).  

I’m back home now and recovering quite quickly.  The operation was a success and I’ll cross open-heart surgery off my life list – well I’ll have to put it on first.  Of course this was the semester that I started another brand new course.  That means that I’ve actually been having the students run the class while I have it videotaped.  There is a faculty member that sits in, but it really is the students that make it work.  The other course is one that a lot of us teach, so there was no problem in getting some pick up help for it.  I should be back in the classroom before the end of the month.

On the GMRG front I am delighted with the progress of data gathering.  Jack Wacker has cracked a very effective whip.  And we have collected well over 750 data points.  Thanks to all who have participated.  There are, however, still some underrepresented parts of the world.  You can expect an intensification of efforts to find some help in those areas as we move forward.  Let’s keep extending the reach of the survey coverage.  Tap a friend.  Invite a colleague.  Persuade a relative.  Find a new buddy.  Well – you get the idea.

I’ll see some of you soon in Phoenix. I am looking forward to learning the results of any preliminary analysis of your data during this “stolen time” at the Decision Sciences meeting in November.  It will also give us a chance to discuss means for extending our international connections.  

We also have some good proposals for the meeting next year.  The alternatives are being considered now and a decision may have been made by the time you read this.  I’m again looking forward to the meeting.  One reason for this is that I‘m anxious to see what progress has been made on the research proposals that were developed at the meeting at Kansas State University.  I felt that the work on research proposals was a very useful exercise and hope that we can repeat it again.  It looked to me that it was useful for those early in their research careers and it invigorated those of us that are “long in the tooth” (older and experienced but not necessarily wise – your English lesson for the day).

Clay

MESSAGES FROM THE VICE PRESIDENTS

In the following paragraphs, several vice presidents have provided news.

VP OF FINANCE
Danny Samson
University of Melbourne
Financial Report.

GMRG has been solid in its finances this year. We received membership renewal incomes from many folks and spent very little on the Kansas meeting, thanks to the generosity of Kansas State University and Chwen's great organizing skills. We will be giving financial grants to two members: Boo Ho and Rd Pathak who have reached the goal of 100  data observations collected. Its particularly great to see a new member able to collect 100 data points in a small country like Fiji: this should give the rest of us a motivating lift.
 

Best wishes 

Danny Samson

VP - DATA ACQUISITION

Jack Wacker

Arizona State University (USA)

Hello GMRGers;

All is going well with our data gathering. We are receiving many new sets all the time along with the additional samples from some of the early data gatherers. The brief update is that we now have 747 samples in my possession from 15 countries. There are numerous other countries that are waiting until their sample is complete to submit.  Kudos go to Boo-ho Rho for collecting (115 samples) and to R.D. Patak (110 samples).  Our policy is that if a collector gathers over 100 samples GMRG awards the gatherer $1000US. 

The filling in of MT01 and MT02 are the responsibility of the data gatherer not the questionnaire respondent. 

Here are some round 4 policy issues:

I. On Data Sharing and Distribution:

To be fair to our data gatherers that have spent large amounts of time and finances to acquire their data, the GMRG has adopted the following policy: 

1. If a data gatherer has gathered 50 or more observations, they will be sent all the data for those modules for which they have collected.

All data gatherers that have gathered less than the 50 will be given/sent the data up to the number of samples they have collected for all countries data. This policy applies to all modules where they have collected data.  

2. For data gatherers that have gathered more than 30 samples, they have the option of purchasing the rest of the data for all country. The Executive Board has decided that the purchase price is $50 for the required section for all samples up to 50.  (For example, if gatherer collected 40 samples and wished to purchase the data base for the required section.  They would pay $50*(50-40) =$500   for the entire required sections from all countries). A similar policy applies for the optional modules. If for example, a gatherer had collected 36 samples on an optional module the price would be $50*(50-36)= $700   . 

3. Note the data purchasing option specified in #2 is available only for those who collected more than 30 samples. In other words, a minimum of 30 samples is expected to have access to the GMRG database. 

4. The proceeds from these charges will be used by GMRG to assist data gatherers in some countries where little or no funds may be available.  

5. Rare exceptions may be made to these policies through a formal written application to the Executive Board. 

II. On Co-Authorship of Articles: 

There are literally hundreds of potential co-authors that would like to write publications using the data with a data gatherer.  (Some gatherers may feel that this is an easy way to get a publication so they may want to co-author an article with a non-data gatherer.) GMRG has not set a policy on this issue, but generally data gatherers do not want their data shared with other non-data gathering co-authors. For now, since GMRG has no formal policy on the non-data gathering co-authorship, potential non-data gathering co-authors should obtain permission from each country’s data gatherer if they wish to use that data in a publication with a data gatherer, The data is primarily each country’s data gatherer’s possession. Most data gatherers have spent hundreds of their hours and thousands of dollars to acquire their data set.  It would be irresponsible of GMRG to endorse any policy that would nullify these efforts.  Without this permission, the GMRG co-authorship should not include non-data gatherers.  Naturally, non-data gatherers should not be given access to any data from any countries. 

This policy will be voted upon by data gatherers that have more than 50 samples at the next GMRG meeting.  There will be only one vote per country. In some cases, gatherers have gathered in two countries, they will be allocated one vote. If they wish to have no policy and open sharing of their data, this will be the policy. 

Parting Note:
All data gathering is going very well.  We aspire to have 1000 samples in the end.  I cannot thank everyone enough for their efforts. It is our close friendships that make the GMRG a successful organization over the last 20 years.  

Thank you all,

Best wishes and TYA  

Jack Wacker

VP - POLICY & RECORDS

Amrik Sohal
Monash University, Australia

A bit of personal/professional news, in 2008 I will be President Elect of the Australian and New Zealand Academy of Management and President in 2009.  Also we are working the data gathering process in Malaysia.

All the best.

Amrik Sohal
HAVE NEWS, LET US KNOW

Please feel free to let us know of any GMRG related news that you would like to have added to the next issue of the Gazette.  Such information is greatly appreciated.
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Assessing global competitiveness of manufacturing supply chains through an international alliance of leading universities

Membership Fee for August, 2008 until the 2009 GMRG Annual Conference 
Name (print or type):

.  


	
	Last                                                    First                                            Middle

	Your Name
	

	Department
	

	University
	

	Street Address (P.O Box):
	

	City, State
	

	Country:
	

	Business Phone:
	

	FAX
	

	Home Phone
	

	e-mail:
	


	Registration Type
	Fee
	Fee Selected

	Membership Registration (a one-year GMRG membership)
	US$ 50
	

	Student Registration (a one-year GMRG membership)
	US$ 25
	

	Total Registration Fee:
	US$  


Payment by CHECK 

Payment by CREDIT CARD (Master Card or Visa only)

	Your Name as appears on Card
	

	Type of Card
	

	Name on card
	

	Card Number:
	

	Expiration Date:
	

	
	

	Signature for credit card payment:
	


Make out to: GMRG C/O University of Melbourne, and send (with this form) to: Prof. Chwen Sheu by email, csheu@ksu.edu, fax: +1 785 5321339, or 101 Calvin Hall, Kansas State University, Manhattan, KS 66506, USA.  
THE GMRG STORY

(Updates to Follow)
By Mrs. Neva and Dr. Clay Wybark
The Beginning (By Mrs. Neva Wybark)

One important issue related to the culture of an organization is its historical development.  Many folks who have been with this awesome group already know of the events that have lead to such a fine organization.  Those of us new to the group may not have all of the details, some of which we may not want to know about (.  However, I know that I have been intrigued with the GMRG development process.  Therefore, Neva Whybark and Amrik Sohal have been providing information that should give us “green horns” (an old western cowboy saying for those not yet experienced) some insight.  Several articles pertaining to the history of GMRG have been written.  With that in mind, the following is the beginning of hopefully a series of facts and stories that relate to GMRG.

The Global Manufacturing Research Group (GMRG) has been in existence as an organization for over 20 years. It has its beginnings in 1985.  From discussions at a conference in Seoul, Korea, Boo Ho Rho and Clay Whybark afterwards created the first questionnaire to compare manufacturing practices in Korea and the Peoples Republic of China where they were at that time.  Others also became interested in collecting such research data in other countries where they lived or had lived as they learned about the research project at various meetings and by word of mouth.   As research papers were presented at meetings around the world, the GMRGers attending held meetings to discuss and share findings, problems and solutions or possible solutions regarding data gathering, analysis, etc.  Various members have hosted GMRG meetings in their countries in conjunction with or apart from other formal professional groups such as POMS, EurOMA, DSI, Pan Pacific Conference, and   others.

The group produced a second round survey in the early 1990’s.  Many of the questions were the same as the first survey with a significant number of questions either added or modified to represent changes in the field of operations since the first survey.  The same methodology as for the first survey was utilized to collect and distribute data.  Once again, journal articles were produced.

In the late 1990’s a third round survey was developed to allow for new and updated research efforts.  Data from this survey became available for research use in late 2004 and early 2005 by contributors from GMRG.  Much effort is being placed into understanding the results of the data collected.  Around the same time the third survey data became available for research use, a fourth survey was in the process of being released for data collection and future analysis.  As for previous surveys, GMRG members are in the process of administering the survey around the world.  It is anticipated that data obtained from this effort should be available in the mid to late 2000’s for analysis first by the data gatherers and GMRG members.  Later others will also be able to use the data gathered

Membership in GMRG has increased over the years as the group’s research efforts became known to the academic and industrial sectors.   Members in or from more than ten countries are involved in global data collection using the latest questionnaire.

The Founding Committee – By Dr. Clay Wybark

Early in our existence, one of the things that perplexed people when they got involved with the GMRG, was something called the “founding committee”. Some of you may remember that was the title for a list of names that used to decorate our letterhead long before we had our logo.  It was also a list in an appendix to one of our early history documents.  Back in the early days, persons new to the group would often ask, “Who are those people?”  The question hasn’t come up for several years because of changes to our organization and the turnover of people involved.  So pull up a chair and I’ll tell you the tale of the Founding Committee.

The concept of a global questionnaire on manufacturing practices grew out of survey research that Boo-Ho Rho had done on executives in Korea.  He reported his results at a Pan Pacific Business Association Conference in Seoul, Korea in 1985.  After his presentation we discussed the feasibility of launching a global survey project and agreed to give it a try.  Over the next year, we worked on the questionnaire.  We also outlined the objectives, determined the topics, and laid out the logistics of conducting the project. Three goals under laid the project: develop a survey that could be used around the world, create a network of researchers to work on the survey and distribute the results to researchers that were unable to be directly involved.  We called this the global manufacturing practices project.

In August of 1986, Boo-Ho and I met again in Seoul to finish the survey.  The Korea Productivity Center had agreed to support the data gathering effort in Korea, so we met with them for their input.  On the last day of my stay, Boo-Ho, Neva and I were joined by Mr. Wu of the Korea Productivity Center to make a final pass of the survey.  We ended up in our room in the Seoul Hilton where we worked into the night and early morning to finish it.  (I don’t think Mr. Wu knew what he had gotten himself into.)   Boo-Ho then started gathering data in Korea and I started in China.  Eventually all of our original objectives were met.  We even bundled the first survey data with the Global Manufacturing Practices book to assure wide distribution.  As we moved forward with the data gathering, we attracted other researchers and they began gathering data and involving their contacts.  




This website newsletter is sponsored


 By the College of Business,


Kansas State University


Dr. Chwen Sheu, Fellow


www.gmrg.org














O Gazette Global











The Global Gazette


The Global Gazette is the Official Newsletter of The Global Manufacturing Research Group.


CIBERS


Professor Danny Samson, President


Professor Dennis Krumwiede, Gazette Editor








#3. Farewell dinner & Group photo





#2. Workshop & Group discussions





#1. Executive meeting & Welcome party (hosted by Dr. Chen-Lung Yang)








PAGE  
1

